


Now live, the entire system is a success story for TfL and, as far as is

known, is the only solution of its type.

“We are delighted with our overall solution”, added Jayne. “The entire
process was relatively painless and although Mike and the Fares and
Ticketing team were under pressure and had massive amounts of
development work to complete, the system has proved to be highly
successful. Ballard Chalmers and the Fares and Ticketing team have
worked extremely closely together and although this was the first
development project undertaken by the Fares and Ticketing team, it was
so successful that we will certainly undertake development in-house in
the future.”

Currently, the TfL Revenue Apportionment Engine is undergoing fine
tuning but already allocates 99.9% of the revenues accurately between
TfL and National Rail — an achievement way above expectations of 95%
and so accurate that TfL has postponed implementing automated quality
controls in the Revenue Apportionment Engine.
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